}'T:?iﬂﬁ

OPERATION
SOLUTION
LOGISTICS

COMPANY
PROFILE
2026

@ 920015293
© info@osl.sa
® www.osl.sa




Table of Content

Introduction

Who are we ?

Our Vision

Our Mission

Our Values

Our Services

Reports Provided to Clients
Why Choose Us?

03
04
05
05
06
07

16




d P R .

Introduction
|

Juag il alSpd 8jlal &_LolSio axl e & igayl i i wl Jgla ¢ll jagie

S)lalg elsill 6ela S ruunigad 1 & dillala | o oll pgh iclic lgii ®
o Laa pjle 1l asaéig i il aalibudl Juaig rugaiallg dupdull sjlgall
plsiuso gai Gafai g ISl Jilaig doxll Sglue gd)

® We provide integrated consulting and operational solutions for managing delivery
companies.

® We take full responsibility for developing operational processes,improving performance
efficiency, managing human resources andCouriers, analyzing operational data,and
delivering detailed reports ensuring enhanced service quality, reduced costs,
andsustainable growth.
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Operation Solutions Logistics Services is a leading Saudi
company specializing in delivering integrated logistics
solutions for the management and operation of delivery
companies through electronic applications. We own over
10 years of experience in managing operationalprocesses
and enhancing logistics performance. We proudly serve
the delivery and shipping sectors across the Kingdom of
Saudi Arabia, the Arab Republic of Egypt, and the United
Arab Emirates.
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To be the first and preferred regional choice
for all delivery companies and electronic
applications seeking comprehensive, fast,
and efficient and operational solutions.

Our Mission lilago

dlolSio dylyidii g ayl il Jg L ayasi
alaill ¢nai Lle saiei Llwaglll glh all
cilaoll LA g 8agall ciligiua el Ganaig

Providing comprehensive consulting and
operational solutions for the logistics
sector, using the latest technologies to
achieve the highestlevels of quality and
customer satisfaction.
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We operate according to the highest We ensure the provision of consulting and
standards of quality and professionalism in all operational solutions in the fastest time while

stages ofoperations and delivery. guaranteeing process accuracy.

Innovation: Partnership:
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We use the latest technologies and systems

toenhance the efficiency of delivery company We build long-term relationships with our
operations. clients based on trust and shared success.
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Establishing Delivery Companies
Project Setup, and Talent

® Providing comprehensive services for establishing
deliverycompanies and preparing projects from the initial
idea to full operation. This includes obtaining licenses and
regulatory registrations, setting up the operational and
administrative structure, and establishing work policies.

® Recruiting and hiring highly skilled delivery couriers,
ensuring they meet all regulatory and operational
requirements to guarantee a strong launch and
sustainable performance.
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Operational Consulting for
Delivery Companies

@ Developing comprehensive operational plans for delivery
companies

® Providing solutions to improve the efficiency and effectiveness
of delivery operations

@ Enhancing employee performance through training and
performance analysis

@ Analyzing market data and providing insights to strengthen
competitive advantage
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Developing Growth Plans for
Delivery Companies

e Conducting analytical studies on growth rates and projected
demand

® Preparing marketing strategies and development plans to
drive expansion and increase revenue

@ Monitoring performance regularly to identify future growth
opportunities

@ Providing operational projects to increase company revenue strams

@ Reducing operational costs to enhance profits and business growth
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Managing and Operating Couriers

@ Providing experienced and highly skilled teams to manage couriers

@ Directly monitoring courier performance and managing their

@ Conducting field follow-ups to ensure adherence to tasks and responsibilities

@ Implementing incentive programs to boost courier performance and productivity

@ Setting daily, weekly, and monthly targets and implementing
incentive systems productivity is key to the success of any delivery
company

@ Analyzing delivery data to improve operational efficiency and
increase order volume

e Offering innovative, customized logistics solutions to meet diverse
client needs
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Human Resources Management

@ Managing and monitoring relevant government platforms, including
uploading and updating data, tracking requests, and ensuring
compliance with regulatory requirements to maintain continuous
adherence and streamline procedures

@ Reviewing courier contracts to ensure compliance with labor regulations

@ Preparing payroll preparation for couriers, covering salaries,
commissions, incentives, and deductions according to approved
operational policies and contracts, with clear reporting to ensure
transparency and ease of disbursement

® Monitoring attendance, leave, and managing permissions and delays
@ Tracking expiration and renewal of residency permits and driving licenses

@ Making fair administrative decisions in case of violations, in accordance with
labor laws and regulations
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Vehicles Management and Route Analysis

@ Real-time vehicle monitoring to ensure delivery efficiency
@ Analyzing routes to optimize travel paths and reduce delivery times

@ Using advanced tools to track performance and identify areas for
improvement
® Monitoring attendance, leave, and managing permissions and delays

@ Contributing to fuel cost reduction




Reports Provided to clients

Operational Reports

® Number of completed orders and achievement rate
® Analysis of operational issues and actions taken

® Daily and weekly performance reports

Future Strategy Reports

® Future growth plans and expansion strategies
® Long-term financial and operational forecasts

Performance Reports

® FEvaluation of couriers’ performance in terms of speed, productivity and customer
satisfaction

® Comparison of actual performance against the operational plan for each project

® Identification of strengths, weaknesses, and recommendations for improvement
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Professional and Qualified Team: We have a specialized team of experts in managing and operating
couriers, ensuring high-quality services and outstanding results
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Continuous Training: We are committed to regularly training and developing our team to
deliver the best possible service
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Operational Cost Reduction: We provide cost-effective solutions that help our clients reduce
operational expenses while achieving the highest performance levels
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Operational Successes: A proven track record of enhancing courier efficiency and increasing
order growth for our partners
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Advanced Technologies: Modern tracking and operational management systems
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Continuous Development: We continuously strive to improve our
services in line with market developments and client needsEgypt, and Dubai in Emirates
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Wide Coverage: Comprehensive coverage of the main regions across the Kingdom (Riyadh,
Jeddah, Ta'if, Madinah, Abha), in addition to Cairo and Alexandria in Egypt, and Dubai in Emirates
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Customer Service : A dedicated support team available 24/7 to ensure service continuity and
quick problem resolution
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